(%
=
@
(L
O1

ViehVvalien

The Concept of Vietuvation
I\/Iotlvatlon COol L;» Ifem ueritatin verrJ
“mauver”, W | MEaNS) 1O Ve

Three ba3|c PIOCESSES) alierEe

10} 10
Motivation:
a) Arousal — drive or energy behind

actions
b)-Direction — choices we make

c) Maintenance of Behaviour — sustaimRed
energy over a period of time and Mow.

long the energy Is spent
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Motivationaitlviedel

Motivation @g]ns WitiaS RN RREINSIEALEN O]
need deficiency.

This deficiency: produces; disequilientingrol;

tensg'gn Oor an urge tortimisthe need

defi(‘:igpcy

It leads to a drive towards fulfilling the

‘need deficiency

(This Is termed as the Need-Drive theony off
Motivation)
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Theories of Motivatien

Theories oft Motivauieon are theroULCOmE o
Series of studies, ehservations and
inferences, done by Various contribuiters, to
the Management thought precESS:

Thesgfi,heories nave' passed threugi
various stages of growith), evelutien and
‘adaptation starting fror1n/u:| day/S; oI EAY.
Taylor, the father of Scientific

Management
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TTheories; of l\/lJ"F]\/cl_"E]JfJ

In the beginning of the ¢ ;Ja
sclentific managemeni z10)
people were considered as
that produced output.

The underlying| cause: off therpeople
working to produce output Was assumed
to be driven by the desire t fArthae

Jmost possible money.

- This led to creation of elaborate financial
Incentive schemes

(Monetary Motivation)
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Theories of Vietivatem::

| atter day | SHeURE Hget:
ol rur 0)e!

explained Wlth
peopj\e Work drlve
earn more money.

' They began looking out fo)

- other factors that drive hu
behaviour



Wleji)vztile)n)

Theories of Vietivatem::

i cCondlcted
JefJffJHfJ ST U@ S
ACLOKS, compIined

Elton Mayoer and Ris tea
famous Hawtherne EX
the effects of fatigue f
with |5ayment by results

The flndlngs of the experl |
- ‘the role of Human Relatio
motivating employees.




Theories ofi Motivation.. .

Thus a new angle tewards understand]mg
employee Motivation eme

Emplayees get motivated ne
the desire for money alone.

They even get motivated v

treated well behaviourally.
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Theories of Vietivatien:,

These studies and findings jJave rise to
Various Theorles oI ViotivVauen; Eaci
developed oni certaini understanding,
experiments and! findings of Human
Behaviour.

The more contemporary Theories mai
comprise of Content Theories, Prc
Theories and Reinforcement 'I;be
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Content ieoreES PIitVVorkalViouValion
They use }r’rJ]v]rJlJcLJ pleeels )
Understanding’of Jolar SatiSTACH RSNV Ol
behaviour.

The content theories are:
a) Maslow’s Need Heirarchy: Theony
b) Alder rfer’'s ERG TTheory
) Herzberg S Two Eacter Theory
) McCleeland’s Achievement Tt 0] Y/
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a) Masleow:siNeed Hieranchyalliceny

Abraham -lsJov\ created theriN
theory in whi t
are arranged N2 m

levels comprising ofi t
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Maslow’'si Need ElierarchyallieorRya s

The first stage Is Physiclogic aJ Neﬁd*

second stage' Is; SecunRity/Sai:
The third stage is the S jr:’a

Together they comprise of
Level. 7\

flfth/Iast stage Is the Selfi Actua
- These two stages form the Soecial

(refer to diagram in course material)
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ERG Theony ofi Metivation

Clayton Alderfer developed: this theoy takingNnteraccotni
the shortcomings of Maslow’s: Ne | £

20 [ £
The major shortcoming ofi Maslow:’s, i eory Was therreali
that people dornet necessarily/ fulfi | NG

hierarchical manner

Alderf‘%rﬁefined three needs:
a) Existence Needs

o)) Relafedness Needs

c), Growth Needs

- The theory stated that all these Needs may be activated at
time ( need be only on a hierarchical erde
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Maslow:'s Theen/ Vs ERGIITECR

ERG theory differs fromiMasiow s InECI/ CRItHE
following point

a) While Maslew’s Theory propounded that nEEEs
are_ fulfilledl in an hier crrrrchLJ MARNER ERG
el

Theory states that needs are fulfilled mor
one at the same time.

b)) While Maslow’s Theory states that a'pPersen
| _satisfies the lower level needs; before he
~~ satisfies the higher level needs, ERG Tleony
states that If a person Is frustrated at a-certain
level in satisfying his needs, he woeuld moeve
back to the lower level needs.
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McCleeland's ihecr/ eitNEeEs

Harvard psychc
VMcCleeland sta FEiEife)pn) iiple
organlzatlona genavior pPeint ol
V|eW‘\the moest prominent need Isfthe
heed }or achievement, pewer and
_ affliation

J's Davia
]

[ —

0){e)
tec

“\
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McCleelanarsiiineon/ ol NEEUSHY

Need for Achievement arises ffom the prme:
motive firom the = ere_'Lr.o SUCCEEW INFCOmPELNVE
Situations hased Upon estaldliSned e pPECEIVET

standard of excelle e

Denoted by n-Ach,, this need creates in tne
Individual the motive to ask f 0F; acceEpPL ane
perform well in challenging ﬁJ which [EQquiieE

§ <

creatlvﬁ&y, Ingenuity: anadl hardhwerk: ey seeke
constant improvement in their tasks; are: risk

_takers, set goals which “stretch” t
performance and achievement.
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McCleeland’s T

Need for PoWer I
the behaviour 6
surroundings.

Denoted as n-Pew, this neediwhen U
results in development whlle wnen
negatively tends to create autoee ra e

In the.words of Litwin & Strln Y,
n-Pow sually

Ieadershlp” and “are usually verbally fI en't, often
talkative and sometimes argumentative




N

McCleeland’s Theory e NEeds

Need for affliation;, is the need for 't'r
to belong andraifiliat ]
surreundings.

Denoted by n-Affl; this i MERNESLSHRENE
form-ofi people who are naturally comiol
with people and hence geee Ir: “NELWoNKING

They do, not easily “give up” | people and
regard them as “ vital”. They ha Aatural PEOPIE
- ‘skills like communication, teaims pla mJ,
mediation, and tend to develop emoticnal

Intelligence and empathy in groups

-



IHerzerars IWe=Eaciol: Theory
Fredrick He 7JHFJ [cll

developed the & \jJ EORYAINNERE
late 1950s and r‘chJ OSEWIIERNUIEY/
conducted In-depthrinterviews,; G

engineers and accountants in PIttshurg:

ST
They felt that employee’s relation e Work
was-basic and that his attitude’ tewards
work would determine his Rizatien

- related behaviour.
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Herzbera's IWoe=

TThey conc utlerl L el ENVE
factors consisten rJ/ f 10 100
satisfaction, cne ol Wi

termed as Hygiene Fc

The,..«p esence of these do net
motivate people. BUt t ISENCE
- demotivates people into
dissatisfaction and less ofi Inte
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Herzbera's IWeEEFactorieeon/:

The other factor Was termec J as l\/lJFJ\/cl_EJJfJ
Factor.

C"

These factors related tor the natlrer el WoRk
and have a positi -vrrTrJuér ceron theNevel
of satisfaction, efficie - effectiveness

and morale.

Someé of these factors include: the jon
itself, employee recognition, achievemenis
responsibility, growth andl advancement.
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N conclusion; We coularstater et
Theories of Motivation Sxplain thien
of Motivation inr teErms: ol byPES ol;
that people experien

The concept off motivatien Is eonamecJ 0)\/
the fact that people have certai
fundarhental needs, to satisiy/ Which™ hey
are motlvated to engage In activities

- Content Theories address the “e
that are said to motivate the | /dJ
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Process theorles el VWerkslVieuVvealen
While Content theornes add:

1

2
0

~
=)

h'ﬁ
(

“What” moetiVates people; theNPreCESS

J

theories addre S “Bow’ Mo
occur§.

| —

u\aen
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Vroom’'s EXpectancy: Vioael

This model, createc Dy VICTor Vioom), ISHhased 6n
the belief that otI\vation IS determinEa oy tine
nature of the reward peoplerexpect as an L
their job perfermance.

The underlying assumptionfi L maiasiel
ratlonaﬂ being tries to maximiz PErCEIVEM
values 3f such rewards.

People are highly motivated if they 13eli -
- certain type of behaviour would lead 'to d CErtaii
type of outcome and the extent off the tyPe off
outcome.
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In thisimodel, there are t
motivation;:

trL f‘on S oeJJer ANd EXPECtALIGNIIS
perfermance would lead te (Ibe 1nst menz:n) partichiz revvmrrl vvmgrz S
termed®as “second! level” outcome. It forms rrw reJe;" ASil

performance and rewards.

Valerice

f

| _of the person.

o

2y
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=,40)=6; f\/ Moedel::

m

IO CAD -

(1) = Instrumentz
(V) = Valence

Motlvatlon‘WouId the least or zero
factors appx\oaches Zero.

(Refer to block diagram: depiction ofi Vroom?

o

e nighne
Mere eirthe
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Equity. Theowy

Created! By Stacy ACISHUISRIIECIY
has tWwoe elements ased G
SsItuations:

-~

a) Every individual expectsit
fair reward for the

b)-Every individual compares; his
rewards with the rewards of oHIErs

IN similar work



ViouVetien
EquUIty. TTREeR:.:
It IS Based on| the recognition et
employees are not concerned onlywith

>

the rewards; they, receive o thENVoIKSUIEY
do, but they are alse concermed and henc
get %ﬂ:fected by the rewards ethers  receIve
for sf,m\\llar work dene.

This comparison creates an inequity e

- feeling of inequality am ng empe r/ees
leading to uneasiness, less of);t.e est
lack ofi Motivation.
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Equity, Theern/:..
Equity Theory censISts off the iellewing
postulates:
a) Feeling of inequity creat J
resentment andl tens O \ Ehinkindi
The extent of this ter 9EN
magnitude and type o f "'y,
Stepsineed to be taken to UCE! thISHINEGLINLY,
and tension.

d) __The greater the extent of perceived! i nequILy,
- the greater Is the strength’ ofi motivation:

ng o)if
vidlals:

16/
0SS UpoREENE

( Refer to flow chart in the Course materie
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Goeall Setting ThecRY

It Is based on the: assl Jrrurun iflel
the challenge of t INREUCES
achleve the Goal.

I_‘_

themselves and put

The quality of performa
dlfflcul\\é\"che Goal is

l:?)/how pecifically defined the

b
P

(Refer to diagram inf Course Materz
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Goal settinar—"1vViane
(MBO)
MBO: Is an effective iierm ol GealfSetting
based on:

a) Involvement leads to commitment

0)) Whe‘h an employee is invelvediin Geal
setting as well as standard se _r._r.JrU the
" _employee is motlvated/tp (oM I9ELLEN
- towards achievement off crganizatienal
Goals.
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Goal settingr—lVianacemeniByiORECHVES
(MBQ)....

MBO focusses en:

a) Central Goal Setting — rleﬂn]ru ciplel
clarifying organizationalfoljectve; Wiiicl
are specmc and realistic and
communicating te all' empleyees

b)A\/Ianager-Subordmate Invelvemeni
Manager & Suboerdinates werk toc e_r.her,

jointly and with coensultation.
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SUumman

The concept off Metivatien s cential
glebaliwoerking.

Working in: Tlea rJrlJ/JJ\/Hf WA/ o

working Iin Hlerarc [ES.

Understanding Motivation boith rmwlur e
Inquiry. ofi “what motivVates™ and oW te
motlva‘e IS vital.

Group Motivation IS possible enly i lacters
that motivate individuals are Understooar

1]

Qb)
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