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Management has developed
since the time immemorial or
since the world came into

existence. COQ

No endeavo&@ﬁld be started,
run ancﬁt@npleted without
management.
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Whenever group efforts were
necessary to achieve anything,

there had been a nee(g\(or
management. 3¢ O

An indi c@&xcould not achieve
anything single handedly.
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In India, our Vedas, Rishis,
Kautilya and Saint Thiruvalluvar
were the pioneerin
contributors t @’lgm of
rnanage gk
time.

ought of their
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Though businesses were conducted
for a long period of time, there was
hardly any systematic apQLoach.

n

Brand visibility was
The workm 'Snot structured.

The in y was mainly need based,
dependent on craft of individuals.
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Industrial Revolution:

During the span of 100 ye from year
1750 to 1850, scien 5@ rformance

WER mgmﬂcan§@ created new
techmqug@ achine age started
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Steam power and electricity was
brought into force instead of man
power and animal power.

Cottage industries were r\elplaced o)Y,
city industries. COQ
Production %@Xto take place on

large s6@a also at great speed
Human life changed almost from all

angles.




In the late 1920s the great economic
depression occurred in USA leading to
a major national calamity.

Collectively, people fought back
working hard to tu uhd the
economy fro eficit state to a

O US one.

The result was the advent of the
second industrial revoluti




With abundance, came wastage and
lack of discipline of production and
consumption.

Observers and resea g@) \tudled the
tic

|mportance approach of
%organlzatlons.
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The result was the scientific
management movement led by the
work of FW.Taylor, the father of
scientific mana ent.

The contributorg’%g’came after him
made a@r&ntributions to teach
organizations to run themselves

scientifically.
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HENRI FAYOL




Henri Fayol classified all the
business activities into six functions:

1. Technical activities relating to
production

2. Commercial ac n(ggelatmg to
purchas o&Qlc raw materials and
otherQsources selling of products

and exchange
:




Henri Fayol classified all the
business activities into six functions:

3. Financial activities relatin

identification and uth@@\ f
available funds

4. Securit @ wles relating to the
steps taken to protect the property of

enterprise and persons
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Henri Fayol classified all the
business activities into six functions:

5. Accounting activities r ?ﬂng to the
recording and irﬁa ing accounts,

stock ta@& d preparation of cost
sheetsbalance sheets and

statistical data




Henri Fayol classified all the business

activities into six functions:

6. Managerial activitieC@Q?kg to
planning, or @'R\g, commanding,
coordiI@@g and controlling
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Henry Fayol identified qualities of a
manager as follows:

Physical: (health, vigor and address)

Mental: (ability to understand and

learn, judgment, men@@
adaptablllty)

Moral: (e@&y, flrmness willingness
to accept responsibility, initiative,

loyalty, tact and dignity)




Henry Fayol identified qualities of a
manager as follows:

General education (acquaintance

with matters not belonginsﬂxclusively

to the function perfor

Special kncwggé(peculiar to the
function,@@ echnical, commercial,
financial, managerial etc.)

Experience




Principles of Management set forth by
Henri Fayol:

e Division of work
0 Authorlty and I'E@Qn\glblhty

R

of command

Unlty of direction
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Principles of Management set forth by
Henri Fayol:

e Subordination of individual interest

to groupig@@‘sk
. Remunerﬁﬁn personnel

o Centra(li)@i or decentralization of
authority

. .
Scalar chain




Principles of Management set forth by
Henri Fayol:

* The principle of right place for
everything and f%?ﬂ;ryone
ess, kindness

e combination
O Justlce

. Stak@ty of tenure of personnel:
Security of job

eschool



Principles of Management set forth by
Henri Fayol:

* |nitiative

* Allthe employee the
organization are QU gether as a
team m§@’$« to achieve the
objectiVes of the organization. The
man;gzment should not follow the

policy of divide and rum




FW.TAYLOR




Importance of learning scientific
management led by the work of
FW.Taylor

* |tis systematic approac@‘slf
achieving goals thrqQugh checks and

controls. &O

e [t facil focused, balanced
approach in running businesses.
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Importance of learning scientific
management led by the work of
RAWVAE[e]}

 The individual thinking an\ﬂ problem

solving processes a@@%anced.

o |t facilitatesg@'grsmn of chaos into
clarityOQ

* On the personal front, it reduces

stress and promotes self-grm




Scientific Management consists of a
certain philosophy of:

* Scientific selection and training of
right workers for the ri I*ljob

* Providing ade rking
condltlo Ilghtmg,

ventlla(D) drmkmg water, canteen,
sanitation, rest rooms, rest periods
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Scientific Management consists of a
certain philosophy of:

* Providing a system of ?\letary
incentives to effi€ie orkers

 Assum t@\%\f responsibilities by
managers and supervisors.
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FW.Taylor defined scientific
NEREEENENER

“Substitution of

exact SC|ent|f|c inv @?tlons and

@&ment or opinion

in aII matters of work done”.
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FW.Taylor firmly believed that
objective of management should be:

 Maximum prosperity for t

employer: lower co &@9 hlgh

returns

o I\/Iaxvrw@%perlty for each

employee: fair as well as higher

Wages
°




Principles of scientific management:

A. Science-not rule of thumb
 Replacement of old met by doing

work scientifically OQ
* Fair workto eejﬂwg’rker

e Stan r@a ion in work
* Differéntial piece rate of payment

system
y eschool




Principles of scientific management:

B. Harmony Iin group action\l

* Peace and frie%i@/QQ

0 Dissatisfa@to be avoided

"
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Principles of scientific management:

C. Cooperation between management
and workers and vice versa

D. Maximum output COQ
* by divisio@ork
* by a@@ption of responsibility
jointly by management and

workers




Principles of scientific management:

E. Improvement of workers

e Scientific selection of workers:

finding out phy5|cal cational
and psycholog irements of
each job swtable persons

for eqjﬁ)
 Workers are provided with job

training.




Features of scientific management:

Separation of planning from executive

function OQ
Scientific tas@‘ﬂg(’

Functiow anship




Features of scientific management:

* Work study

* Methods study "(/OQ\{

 Motion stud O

* Time sl@@

* Fatigue study




Features of scientific management:

Rate setting
Standardization \l

Scientific selection ar@@%ing
Financial ince%@@

Menta @Iu ion
Eliminate wastage by maximum

utilization of resources schaol




Peter F.Drucker




Drucker coined the term “knowledge

worker" and later in his Iil‘éxtonsidered
knowledge worker p@@l tivity to be
the next fronier'of management

"
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Contributions of Peter F.Drucker:

Nature of Management:

* No bureaucratic &ment

. Empha5|ze ng-gement with
nd innovative
haracterlstlcs
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Contributions of Peter F.Drucker:

* Basic objective of management :
innovation. (development of ew ideas,
combination of old an

adaption of ideas er flelds to
encourage carry out innovation)

* He treat nagement as a discipline as
well as a profession.
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Contributions of Peter F.Drucker:

A manager has to determine the
objectives and activities, and is
concerned with t on and
controlling of th c(&ies ONNELG
contributio @Qhe specific purpose

and mis@ f the institution whether
business, hospital or university.
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Contributions of Peter F.Drucker:

Organization structure:

An effective organization structure is
framed in such a way ’I{enables
smooth performanc ains minimum
number of marﬁx@ Ievels It provides a
chancet e ability of young people

who ar acceptmg the responsibility.
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Contributions of Peter F.Drucker:

Centralized control with a structure of
decentralization:

Similar to the Federal struct overnment,
the top management,{a(/ e powers than
various depa@t . But the decisions
regarding t e?p ments have to be taken by
both of thexd. Departments are allowed to take
decisions within the limits set up by the top

management. we school




Contributions of Peter F.Drucker:

Management by objectives: (MBO)

Drucker introduced this concept in
1954. Method of plannﬁgt setting
standards, perfor raisal and

motivation 1@}1 components of
MBO ves importance to self
control rather than control made by

others,




Contributions of Peter F.Drucker:

* Drucker visualized rapid changes in
society due to rapid technological

development.
* He realized |mpact \lhanges on

human life. H qfﬂ ed that human
bemgs velop an attitude to
face th@ nges by developing dynamic
organizations, by absorbing rapid

changes. we school




Frank B. Gilbreth and
Mrs. Lillian Gilbreth




Frank Gilbreth gave importance to
time study and motion study

he was more concerned W|§\Qnding out
the best way to do a g{ than time
required to do a c@'ﬂ ressed minimum
motions aSB ance of unnecessary
motions iIscover the best way of doing
a job
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He identified 18 basic elements in all
work through analysis of several
methods at work by using flow process

charts. He called these %&tnents as

THER L
Search, select, gra rt empty, transport loaded,
hold, rele %posmon pre-position, inspect,

assemble’ mble, use, wait unavoidable, avoidable
delay, plan, rest for overcoming fatigue, find
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Mrs. Lillian preached the message of her
husband after his death.

She was a psychologist and had a thorough
knowledge of human ri{lons

She got doctorate de le@ work “The
psycholﬁ anagement

She was ? the degree of “The first
ambas r of management” in 1960.
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7 Max Weber

He framed rigid rules to eliminate managerial
inconsistencies which lead to ineffectiveness.

He emphasized strict adherence ov\% and

regulations in an organlzatl(gw
This form of orgamz ed as bureaucracy

He said th cy is the best form of
orgamz dis swtable for any nature of business
becaus reates scope for proper channelization of

human energy and mechanical energy.
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Mary Parker Follett

Conflict: She rejected domination and compromise

ways of removing conflict. Under integration, the
wishes of both parties are integra o both parties
would be satisfied without SQV thelr desires.

A smooth employer di ee relationship based
on cooperation | @ dation of good industrial
orgamzatlop

Leaders aders are not only born but also could be

made through proper training in human behavior. She

did not believe in dominating leadership.
eschool




l/ Henry L. Gantt
He understood the importance of trade union and

introduced a new incentive wage plan, Gantt task and
bonus plan

Gantt was the founder of a z\po ement known as
“the new machine”. | idS\tHe exercise of power and
advocated harmeni elationship between employers

and empIo@.
Gantt is ularly known by his Gantt chart, referred to
the progress of work

Gantt considered the psychological and so
workers SN0




George Elton Mayo

* He was the first person to look into the
matter of human relations e asizing the
importance of desirgi, @ s, and feeling
of the workers. O

e He alon IS colleagues conducted
Hawthorae experiments, an important
landmark in the history of the human

relations movement. school




Hawthorne Experiments

Hawthorne experiments were conducted at the
Hawthorne plant of the Western Electric Company in
Chicago from 1924-1932, by Elton Mayo and his

colleagues and were published in sKKqumes Viz.:

* The human problems og civilization

* The social probl ustrial civilization
strial worker

OQdershlp in a free society

* Management and worker

* Management and morale [YFPSESY




Elton Mayo and his colleagues conducted
researches in four phases:

* |llumination experiments \l
 Relay assembly test;go@@periment

* Mass interviewd gram

* Bank wi@@bservation room experiments
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Findings of Hawthorne Experiments:

* Social factors are responsible for deciding
the level of output

e Group behavior can influencvhke individual
behavior

* Production lev % ermmed by social
nhorms, siological capacities. There

IS ho d| relatlonshlp between production

eschool

level and working conditions




Findings of Hawthorne Experiments:

Workers are not motivated merely by money.

The conflict arises since the objectives of
management differ from o d@h{/es of the

workers “Informal” g

Leadershipisi @Xt for directing group
behavior, gor Is accepted as a leader if
his style ¥¢in accordance with human
relations approach, and his identification

with group objectives.




Findings of Hawthorne Experiments:

The friendliness and genuineness of the
supervisor helps to maintain ductivity.

Communication |s a nt part of
organization.

Compla’!‘w |t|C|sm by workers are
sympto of deeper satisfaction
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THANK YOU
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